ADAPTIVS"

Culture, Leadership, Agile, Risk, Governance,
Strategy-Consulting

We remove the bureaucracy, corporate bloat and heavy costs associated with
traditional consulting firms. Most importantly, we design practical solutions to get
you ready. This enables us to solely focus on jointly solving your most complex
challenges,

It is hard continuously creating value, whilst dealing
with increasing complexities.

We minimize business disruption but still enable you to act on your burning issues
with certainty. Our flexible and implementation-first approach is easily embedded into
your business and culture. Supported by real-time and integrated analytics, our
unique method allows us to zero-in on what matters most to your organization.

Data Driven Insights

Cutting edge diagnostics that measure and identify
your organization’s resilience, agility and cultural
impact:

Adaptive Resilience Indicator™

4 ﬁ Adaptive Culture Indicator™
” Adaptive Agility Indicator™

Executive-led Mentorship & Implementation Support

Access to our network of over 100 Leading Global
P - Executives that can help mentor and guide your
’ - leadership to navigate the market environment with
B " ‘\ | great assurance. Coming straight from the coal-face,
|!“ \ r F these ‘industry-tested’ leaders are ready to stand-by
N \ . your organization when it comes to executing your
game plan.

n -




Real-world Expertise

Peerless emerging market and global know-how,
we customize the latest best-practices for your
unique needs. Our team partners with a diverse
range of organizations and environments. Ranging
from Multi-National Corporations to Family
Conglomerates... and everything in between, we
are ready to work with you across any element of
your organization’s life-cycle.
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We achieve this by using cutting-edge corporate performance management systems,
accelerated by hands-on expert mentorship. This powerful combination allows us to
effectively design and execute your organization

As a privately-owned global network of industry specialists, we are passionate about
building your readiness for the beyond.

Our engagements are designed to support you as you lead and manage through
uncertain frontiers.

https://adaptiveglobal.co | info@adaptiveglobal.co
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